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July 27, 2026

Dear Valued Members,

Thank you for being an important part of the Fond du Lac Family YMCA community. Your membership,
participation, and feedback help us fulfill our mission of strengthening our community through youth
development, healthy living, and social responsibility.

Over the past year, we have carefully reviewed member feedback through surveys, conversations, and daily
interactions. We are grateful for the many members who shared both what they value most about the YMCA and
where we can continue to improve.

We consistently hear that members value our welcoming staff, quality programs, strong sense of community, and
opportunities for individuals and families of all ages to stay active and connected. We also recognize the
importance of maintaining a clean, well-maintained facility and providing a positive experience every time you
visit.

As we continue investing in our facility, equipment, programs, and staff, the Fond du Lac Family YMCA Board of
Directors has approved a modest membership rate adjustment of approximately 2%, effective September 1,
2026.

This adjustment will help us continue to:
e Maintain and improve our facilities
e Replace and upgrade equipment as needed
e Invest in staff training, retention, and development
e Enhance member programs and services
e Provide financial assistance to individuals and families in our community
e C(Create a welcoming environment where everyone belongs

Recent and Ongoing Improvements
Over the past year, we have continued to invest in our facility and member experience through projects such as:

e Facility lighting upgrades

e Child Care and Child Watch flooring improvements

e Locker room and shower area enhancements

e (Capital Campaign construction project focused on safety and member experience

Member feedback continues to guide our planning and improvement efforts. Through initiatives such as our
Wellness Center Expansion Survey, members shared valuable input on equipment needs, facility enhancements,
and future opportunities that will help shape the YMCA experience for years to come.

In addition, we remain committed to addressing the areas members have identified as most important, including
facility cleanliness, equipment reliability, and overall member experience.
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New Monthly Membership Rates

Effective September 1, 2026:

Membership Type New Rate
Youth (8-18) $27
Young Adult (19-30) $37
Adult (31-64) $57
Family/Household $79
Senior (65+) $52

Senior Family/Household  $67

The updated rates will be reflected in your September 1, 2026 membership draft. Members on annual payment
plans will not see an adjustment until their next renewal date. If you are receiving financial assistance through
our Membership for All program, your membership rate will adjust according to the discount you receive, and the
membership type you have. If you receive a Child Care family discount or Veteran’s discount, your same discount
will apply to the new applicable membership rate.

Financial Assistance Available

The YMCA remains committed to ensuring that no one is turned away because of an inability to pay. Financial
assistance continues to be available through our Membership for All program. If you have questions about
financial assistance or membership options, please contact our Membership Team.

Your membership does more than provide access to programs and facilities. It helps support a stronger, healthier
community. Together, we are able to serve children, families, seniors, and individuals throughout Fond du Lac
County while creating opportunities for everyone to thrive.

Thank you for your continued support of the Fond du Lac Family YMCA. We are grateful to serve you and look
forward to continuing to grow and improve alongside our members.

With gratitude,

A

1] Raflik
Executive Director/CEQ
Fond du Lac Family YMCA
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