BUILDING
WHAT'S NEXT,

TOGETHER

Fond du Lac Family YMCA and Boys & Girls Club Capital Campaign Construction
Project

The Fond du Lac Family YMCA is excited to share that we have officially entered the Building
Phase of our capital campaign in partnership with the Boys & Girls Club, focused on
strengthening our community for generations to come. Over the coming months, you’ll see
progress across both organizations as we improve spaces, enhance safety, and expand
opportunities for youth, families, members, and the community.

PROJECT HIGHLIGHTS:

e Mid-February 2026: Updates to the Y’s entrance and lobby to improve safety, flow, and the
welcome experience.

e Early May 2026: Renovations to the Boys & Girls Club kitchen, cafeteria, and
entrance/lobby, supporting expanded youth nutrition and programming.

e Summer 2026: Expansion of the Y's Wellness Center and new indoor walking/running track,
fulfilling long-standing member requests for more year-round activity space and equipment.

e November 2026: All on-site construction is expected to be completed, with final finishes and
transitions into fully operational spaces.

During construction, members and families may see temporary access changes. We encourage
everyone to follow posted signage and staff directions to stay safe. Updates, timelines, and
additional information will be shared regularly on our Building Phase Updates page.

We thank our community, members, and donors for their patience and support as we build
what’s next together, creating spaces that will benefit generations to come.
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